National Imam minimum wages & governance questionnaire “Masjids, Islamic institute, trustees and management”.
In search of excellence “Please help us to help you to set national Imam minimum salary /wages standards and to improve working conditions and governance”.  Your assistance would be highly appreciated. When referring to Imam we are referring to all employees of the religious establishment especially Masjids, jamat Khanans, Madressahs. 
All the information provided would be dealt with utmost confidentiality.  As it has been said                   “What cannot be measure cannot be manage”
Personal information:
	Full name (Optional )
	

	Cell/landline
	

	Email 
	

	
	

	Name of Masjid/ Jamat khana
	

	Year of establishment
	

	What was the total cost of project
	

	
	

	Name of organization
	

	Number of employee
	

	Race break down of the employee 
	Black…………….Indian…………. Cape Malay……….White………..

	Number of years with current masjid or establishment in operation
	

	Your current position 
	Imam □  Trsutee □ Treasurer □  BOD □  Management  □

Other □  Please brief


Survey

	Do you have set criterion for hiring masjid imam e.g  qualification /experience ?
	Metric □ Post graduate □ Degree □ Master □ PhD □

	
	

	Whats is your turn over of the staff in last 5 years
	

	Do you look for any additional skills when employee for religious purpose
	

	Do you have standard procedure to hire and fire an employee.
	

	What is your current status of your establishment 
	NGO  □  NPO  □  CBO  □  FBO n □  Trust  □ Pty Ltd □
If other describe :

	What is your current salary/wages total payroll 
	

	Do you offer additional infringement benefits
	Accommodation □ Medical Aid □ Retirement Annuity □ Car □ Petrol Allowance □ 13th Cheaque □  UIF □

	Any additional benefit Please describe
	


	Does employee  get  you  annual pay rise?
	Yes □  No□
If yes what percentage of your salary ?         %

	When did you have the last pay rise
	

	Do you offer any loan to employee ? 
	

	How many days per week do your employees expected to work? 
	5 days □ 6 days □ 7 days□

	Do they get annual leave?
	Yes □  No □ 

	How many hours per day do they  work ?
	

	What is you monthly over heads
	

	What is the average collection of funds for your establishment
	

	Your salary budget in % to the your total expenses.
	

	What  is your overheads % to total expenses.
	

	Do you accumulate any surplus per month
	

	Is your expenses are higher than your funds collected every month?
	

	How do you collect your funds to meet monthly expenses.
	

	What other income streams do you have for funding ?
	

	Do you have monthly debit order for collection and if you what is the % it represent in the overall collection?
	

	Do you support the masjid must be supported by local resident through a monthly debit order system like GYM membership or golf  course membership?
	

	Do you think masjids must embrace technologies for collection purpose?
	

	Does your establishment have the following ? 
	□ Website □ E-newsletter □ Twitter handle□Facebool □Whatsapp group 

	Do you support the idea of establish a national fund for Masjid project locally and in Africa ? 
	□ Yes □No

	Do you support the idea that intead of supporting international projects and send money overseas we rather empower our local imams and employees of the religious institutes?
	

	Are you satisfied with current work output  qualities from your employees ? Please tick one
	Excellent □ Good □ Average □  Bad □ Unacceptable □                    OK but can be improve □     

	Are you satisfied with current salary that you offered to your employees? Please tick one
	Very happy □ Average but can be improved □ Not satisfied □

	If above answer is “Not satisfied” then how much it should increase in % ?
	Give Rand value

	Attitude of  employees toward employer  ?
	Polite □ Average □ Generally rude □ Unacceptable □ 

	Do you have regular conflict with employees ?
	Yes □  No □

	If yes what are the areas of conflict
	Money matter □ Operations □ Work load □ Ethics □ Religious □ 

Other□  Describe 



	Have you ever took employee to CCMA/labour court/UUCSA/Others
	Yes □ No □  

If Yes then explain :

	
	

	Do you have written employment contract 
	Yes □ No □ Verbal □

	Does employees  have a job description?
	Yes □ No □

	In your opinion what would be the national minimum salary for full time Imam/Mauzin/Apas with accommodation ?
	R5000 □ R7500 □ R10,000 □ R15,000 □                                                    Other □ Give Rand Value R

	In your opinion what would be the national minimum salary for full time Imam/Mauzin/Apas without accommodation ?
	R5000 □ R7500 □ R10,000 □ R15,000 □                                                    Other □ Give Rand Value R

	Do you prefer to be pay on hourly bases?
	Yes □ No □ 

If Yes then what would be the hourly rate should be R 

	Do you think Imam etc should be reward for PfP Pay for Performance?
	Yes □  No □

	Do you think Imam etc, should have a performance appraisal very quarter?
	

	What is the breakdown of your employee by nationality ?
	Malawi          Indian            Somali etc

	Do you agree that remuneration package should take in consideration the location of employment e.g. Urban Cities to rural areas ?
	Yes □  No □

	Do you feel foreigner Imams are compromising on lower salary due to the attractive exchange rate to their country of origin?
	Yes □  No □

	Do see foreigner worker in your field as a threat to local employees?
	Yes □  No □

	Do feel Imams etc should be paid according to the following 
	Qualification □ Experience □  Duties & Responsibilities □ locality Size of masjids & musalees □

	Are you satisfied with trustees handling of masjid donations/funds ?
	Very satisfied □ Satisfied □ Can improve □ Not satisfied □

	Do you think masjid trustees have wasteful expenditures?
	Yes □  No□ 

If yes briefly explain

	Do you think that all imams etc should be employed by national central bodies then by masjids? 
	Yes □   No □

	Are you in favour of the formation of national waqf fund for the long term sustainability?
	Yes □ No □

	Do you think that there should be a Muslim’s  National board with regional branches of “Arbiters, mediators, reconcilers” to deal with employees/employer grievances.
	Yes □  No□

	Do you think the Imams should be given training on the any of the following areas?
	Technology □ Social and Welfare □ Dawah□ Entrepreneurship □ Human resources□  Institutional management □

	Do you think in general there is a problem between employee & employer relationship in religious institutes e.g mashjids/Jamat Khanans/Madressah “score between 1 to 5, One is being No and 5 being very high:
	1 □  2□  3□  4□  5□ 

	Your general brief comment on how to improve the current situation please be realistic and practical  

	


Please email back to Salman Khan on salkhan1@yahoo.com with clear Subject  “Imams”  Jazak Allah, May Allah SWT reward you for your cooperation.

Your Khadems Salman Khan/Ishmael bhai/Salim Bhai
